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strategy 2 Market - New Product Development Experts 

Executives tell us that innovation is as innportant as nnanaging cost. However, only 
a few organizations have a rigorous approach for nnanaging the new product 
developnnent process. 

At Strategy 2 Market, we understand that new product developnnent can be a 
nnaze. It can be connplicated and difficult to execute for nnany reasons. Mainly, it 
requires the orchestration of nnultiple organizational systenns and processes, such 
as strategy, portfolio nnanagennent/resource allocation, developnnent processes, 
teanns, organizational structure and custonner/ nnarket knowledge. To add a 
further layer of connplexity, the external environnnent in which your connpany 
operates is constantly changing due to new technologies, trends and connpetitive 
activity. 

We specialize in nnedical devices and industrial products. Since 2002, our 
consultants have been working with connpanies to achieve three prinnary goals: 

1) To drive new product revenue through a connprehensive and strategically 
aligned progrann 

2) To reduce the connplexity of the new product developnnent process and 
innprove tinne to nnarket 

3) To assist organizations in choosing the right projects and optinnizing 
resources 

We are proponents of SUSTAIN ABILITY 

Strategy 2 Market doesn't leave you with a three-inch binder of unproven ideas; 
we actively work with your teann to build a sustainable and repeatable new 



product development system with the necessary infrastructure. We ensure 
sustainability and repeatability with our proprietary s2m New Product 
Development Reference Tool™. This will ensure that your new product 
development system works in delivering successful, profitable products for years 
to come. 

Our New Product Development Approach 

Our consulting assignments typically 
focus on improving the new product 
development system. Too often we see 
companies try to fix the new product 
development system by focusing on just 
the development process - the specific 
activities, inputs and outputs required to 
create a new product. Rarely does this 
work because of the interdependences 
of the different elements in the new 

A New Product Development System is just that: a system. All the elements must 
support and reinforce each other in order for the system to generate new 
products in as effective and efficient manner as possible. The elements are 
essentially the same for every organization, but the way in which the elements 
are defined, the way they link together and the specific tools, processes and skills 
utilized will differ by organization. With our proprietary NPD ElementsTM 
methodology, we create an integrated approach for improving your new product 
development system. 

Services in New Product Development 

Strategy 2 Market is an experienced New Product Development consulting firm 
whose mission is dedicated to building and enhancing the new product 
development performance of your company. 
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Assessing Your Current New Product Development System 
Client Issue 

''New product development is complicated and it involves many departments 
within my organization. Sometimes relations between departments can get tense 
and uncomfortable. I just don't know where to start with improving our new 
product development system/' 

Solution 

In order to improve the future new product development system, an 
understanding of the current state is necessary. We evaluate your current new 
product development system against best practices and provide insight and 
recommendations on what will work best for your organization. We objectively 
study and assess all aspects of your new product development system (new 
product development strategies, market understanding, portfolio management, 
new product development process, metrics and organization/team/culture) to 
identify where you are doing well and where you can achieve substantial 
improvement based on best practices without the subjectivity and conflict 
inherent in an internal review. 

Developing New Product Development Strategy 
Client Issue 

'There are so many departments in my company that have an impact on new 
product development. How do we get these departments working together in the 
same direction and create a coherent message to our new product development 
teams. 

Solution 

Strategy represents the fundamental source of guidance for your departments 
and your new product development teams. We help develop and link your 
organization's strategies for innovation, products, markets, platforms and 
technology so they are self-reinforcing. We communicate these strategies with 
corresponding market, product and technology roadmaps. 





Preston Smith 

Welcome to Preston Smith's Corner. Preston retired in 
2012, and we created this repository to store his 
important contributions to new product development. He 
has a long list of accomplishments during his career in 
new product development. Preston received his PhD in 
Engineering from Stanford University. He was the 
Principal at New Product Dynamics for 26 years. During 
this time he helped scores of companies with getting j 
products to market faster and improving their ability to deal effectively with 
inevitable changes that arise in mid-project. 
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Strategy 2 Market 
29 N. Wacker, Suite 701 
Chicago, IL 60606 

312.212.3144 

For more information please visit 



http://www.strategy2market.com 



